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Abstract

The objective of this study was to examine the opinions and perceptions of managers regarding employee personal
attributes, covering aspects of poor employee performance, lack of skills and workplace discipline that can affect the
termination of employment in the economic crisis. Group of informants were human resources managers and production
managers working in the factories in Rojana Industrial Park, Phra Nakhon Si Ayutthaya Province. The tool for quantitative
data collection was a questionnaire. The data were analyzed using percentage, mean, standard deviation, T-test and F-
test. As results, the reasons and the criteria for employee termination involved expenses, ie. the amount of their wages
or salary, followed by the age factor. In ascending order, personal attributes that affect the termination of employment
were revealed as: 1) employees’ poor overall performance, 2) excessive production waste, 3) breach of workplace safety
standards, 4) failure of the employer to complete assigned tasks in a timely manner, and 5) incapacity to meet the defined
number of workpiece requirements. In terms of operational skills, critical attributes of workforce are listed hereby in an
ascending order: 1) compliance with task rules and instructions. 2) willingness to improve work performance, 3) capacity
to complete assigned tasks in an efficient manner. 4) ability to describe the work clearly and precisely, 5) expertise and
thorough understanding to perform assigned tasks. The discipline elements which affect the dismissal decision in a
descending order are the following: 1. negative workplace behaviors that can ruin the corporate reputation 2) Neglect of
duties and responsibilities, 3) failure to take proper care of assets and equipment that employees are entrusted with, 4)
making mistakes at work, 5) alcohol intoxication, 6) physical altercations, 7) workplace gambling, and 8) showing up late
to work. There was no difference of opinion between human resources and production managers on employees’ working
performance and discipline aspects that affect the dismissal decision. As regards operational skills, there was no difference
of opinion between both survey response groups in all areas, excluding the perspective on employee ability to develop

and improve their work.
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