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Abstract

In this thesis, the researcher has the following objectives: (1) to study core competency, organizational
climate, transformational leadership, and a learning organization in a private company, (2) to examine the
relationships between core competency, organizational climate, transformational leadership and a learning
organization of the company under study, and (3) to predict the learming organization of the private company
under investigation using core competency, organizational climate and transformational leadership as
predictor variables. The sample population consisted of 200 employees at a private company. The research
instruments were as follows: (1) a questionnaire eliciting demographical characteristics; (2) a learning
organization scale; (3) a core competency scale; (4) an organizational climate scale and (5) a transformational
leadership scale. The statistics used in data analysis were percentage, mean, and standard deviation. The
techniques of Pearson’s product moment correlation coefficient (PPMCC) and multiple regression analysis
(MRA) were also employed. Findings are as follows: 1.The learning organization, core competency,
organizational climate and transformational leadership in a private company under study were at a high
level. 2. Core competency, organizational climate and transformational leadership positively correlated
with the learning organization at the statistically significant level of .05. 3. Core competency, organizational
climate and transformational leadership could predict the learning organization at the statistically
significant level of .05. The predictive power of the learning organization was at 66.30 percent.
Transformational leadership could predict the learning organization at the highest level. In descending
order was core competency with the regression standardized coefficients at .522 and .213. The organizational

climate could not predict the learning organization.
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