UNANNINY NsensInmama TuTadgaamnisy YN 9 N 3 Aueen — SuNAY 2556

The Journal of Industrial Technology, Vol. 9, No. 3 September — December 2013

[
Yo v A

ulgEMINIUANAHMAINGNAEMIITMTIBDUVLIT : NFAANEN

¥ d v
meil gNEdN uaz 93915 NaIAI

U L
UNAED

av Aao 7 A o ¢y & o & & Y o
musiiidaglszasdmoduemaihszuumsdagenuumdironnsnldluuleuienisdans

' o 4 o ' § Moy Y a o
oz lnansada eud luifymndses InavesTssnunsaidnuindss aulywies Tua hindeuliuinig dan

= 9 1o ' P ' o A A A ' ' o 9
msryuBsums 1o lnam yasmsianves lvansndigaiudeiiios vieoz Inanuasignoniit 1

A Y o a 4 @ 1 g X o
Iﬂ&lliili]1ﬂﬂ1§1°ﬁﬁﬁﬂﬂ1i’3lﬂi1$ﬁuﬂﬂ ABC Ghlﬂ"liﬂmaﬂﬂi18ﬂ1§ﬁﬁnﬁﬂ1ﬂ1iﬁﬂ“§ﬂgﬂgﬂ 20% VN TUIU

U

4 ) a sa o o & o A a 9 a P o a P
TMNUA lLﬁ$Gl‘])'ﬂﬁg‘ﬂ'J1!ﬂ']5'Jm5']314l‘]NaﬁlﬂUwualuﬂ'ﬁﬂﬂmﬂﬂi']ﬂﬂ'ﬁﬁuﬂ"I Iﬂﬂlllﬂm“ﬂﬂ"lﬁﬁﬂﬁu% 3 INUNAD

o A "V A Y { s X v
ﬂ'f]']il'ﬁ'lll']ﬁﬂcluﬂ']iﬁﬂ‘}:l'ﬁ'lﬂﬂllﬂll ﬂj1uﬁ1u15ﬂ1uﬂ15ﬂﬂﬂﬂﬁﬂﬁuﬂ1 Llﬁgﬂ31naiuﬂ15ﬁﬂ°§ﬂ UAZAITUADINIT
1 9 a o 9 a o v A 4 =~ a
ﬁ'«NWH"ﬁJi3LiluIﬂﬂﬂ15WU"IﬂﬁmIﬂUi%’Wlﬂuﬂﬂ"lﬁWﬂ1ﬂ§mllﬂﬂﬂﬁﬂlﬁUUL@ﬂ“ﬁIWLuul%’ﬂﬁllﬁgl‘ﬂﬂuﬂﬂ"ﬁ
o = A o s X < = ' 9
WINITULDVNGANIA LWE]ﬂ1ﬁuﬁ‘lﬁ'iﬂm1uﬂ15ﬁﬂcﬁﬂllﬂﬂﬂ1ﬁilﬂu5$ﬂglﬁﬂ1 1 TJ W‘]J'Jﬂlﬁﬂlllﬂliﬂaﬂﬁunui'31ﬂu

A o ' o y  dqve & & v
ﬂ15Ui1’7']5i]ﬂﬂ']iE]3’;"h’iﬁﬂ\?ﬂaiﬂ,uﬁ'«lu‘ﬂi“ﬁﬂﬂlﬁﬂcﬁﬂuﬂﬂﬂ'nillﬂ 81.6%

o o ° 4 a ¢ a sa o o &
ALY : ﬂﬂlﬁﬂ"‘]ﬂfﬂuﬂuﬂ’lqi, N1FAUATIEHLUY ABC, NTUATISHIBIATAUTU

MAIIMIIANIYATINNTTN, AaznA TuTaduaznsiamIgaaInssu, uminodema Tu Tagnszaeundmszunsmile
SIEREINSIE

" Andie, DA : orurai.s@fitm kmutnb.ac.th Suile 15 WaNAY 2556 ApuTwle 27 FIMAw 2556

105



UNANNINY NsensInmama TuTadgaamnisy YN 9 N 3 Aueen — SuNAY 2556

The Journal of Industrial Technology, Vol. 9, No. 3 September — December 2013

Inventory Control Policy by Using the Blanket Purchase Orders

: Case Study

Sainam Rit-im and Ornurai Sangsawang

Abstract

The purpose of this research is to implement the blanket purchase orders for spare parts inventory
management. In this case, there are problems related with inventory control that are spare parts shortages, low
inventory turnover ratio, increased inventory value or outdated spare parts. Starting with ABC analysis, the selected
items are top 20 % of total purchasing orders. Accordingly, Analytic Hierarchy Process (AHP) was applied to select
the blanket order items. In the AHP approach, there are three criteria decision making that are purchase price
variance, delivery frequency, and purchase frequency. Two forecasting techniques, exponential smoothing and
seasonal forecasting, were compared. In the final analysis, implementing the blanket purchase orders can reduce

total costs of spare parts inventory management approximately 81.6%.

Keywords : Blanket Order, ABC Analysis, Analytic Hierarchy Process: AHP
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