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Strategies for Managing Gem Business and Jewelry of Entrepreneurs
to Compete in the Global Market

Jittima Kingthongl* Parichart Theerawit” and Taweesak Roopsing3

Abstract

The purposes of this research were to: 1) study the operating conditions of gems and jewelry
business of exporters, 2) study the components of gems and jewelry business management elements
of entrepreneurs to compete in the global market, and 3) develop and formulate strategies for
managing gem business and jewelry of entrepreneurs to compete in the global market. The samples
were of 351 people gem and jewelry business operator. The instruments used in the study were
questionnaires and interview forms. Data were analyzed using frequency, percentage, mean, standard
deviation, Factor Analysis, Correlation Coefficient and Stepwise Multiple Regression Analysis. The study
indicated that: 1) The operating conditions of gem business operators and jewelry showed that most of
them have small and medium businesses with the employees 200 people and the operation of 6-10
years. The business characteristics included produce their own products for domestic sales and for
export and it was found that their problem in marketing were the products design unsatisfied the
consumers. 2) Business management components showed that the operator employed five strategies
ie: (1) Marketing analysis is conducted on the potential competitors in the same market. This is the basis
for marketing planning. (2) Innovative design is always sent to personnel to study jewelry and jewelry in
foreign countries to develop business. (3) On the Resource management, it was found that there was a
supply in modern machine production. (4) The production process is based on the use of resources. (5)
Management within the organization has been clearly stated. 3) On the development a strategy for
jewelry and gem business management for global competition, it is suggested that the entrepreneur
must have effective management of resources with a clear division of work and the process must be
balanced with nature.
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fimsmausunagvisuazemsmansii 355 | 069 | W fnsefirnuliivaiuuazesdng (6) 388 | 077 1N
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kel 335 | 0.80 |Uwnan 9 376 | 0.75 un
5.3 fiu Staff (N153an1suARALT1YI19) 5.6 i System (53U)
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wineudiinurlusneausimumig 336 | 065 | Uunan
(K1)

wiinamadlaudean (<2) 327 | 075 | wunan
fnsfinsu wagdsuliunaagiawe 3.66 | 0.69 10
(K3)

dmsvumuransuf ifauves 327 | 063 | dwnan
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yransigunuMssnululszan
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viauwn el lumsufuen
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anufuasiiiyuussaumselluns
Viamuegaeiiion iy MU
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Nnensedl 2 agulein  dreunuvasunsly
sefuAudfyrestladefidimaneniiudia
Toes SemuAndiuientu sumseain Gunis
DONUUUUINNTIU ANUNITIANITNTNYINT AIUATT
nam o1 Structure  (IseasneeeAns) Ay Staff
(Msdan1syARaLiineL) AU Style (UKUL) A
Shared value (Aflgasa) kazau Skill (inwe)
Tngsameglusgduuin dauenu Strategy  (Nagmns)
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5.2.2 HANTIATIZVINTOANBENYANUDN
fruusnensel ‘Uﬁ]ﬁaﬁﬁawaﬁamiﬁwmgﬂLLUUﬂa
gnsnisinnisgInedyuduaziniosusesdures
QﬂixﬂaumilﬁamnMﬁqumamIaa Fap3197l 3
&4 31971 13
el 3 AN TIATIENNTANNRENYALYBIF S

NYINTA ATUNITAAN

fudswensal | b | Stdfrorb) | BB t Sig
X3 (A3) 074 019 195 | 4.006 | .000
X7 (A7) 077 .023 186 | 3.310| .001
X4 (Ad) 091 .020 221 | 4.630 | .000
X5 (A5) .096 022 .198 | 4.299 | .000
X6 (A6) 068 022 71 | 3.121 | .002

*P<.05,a = 2.065, R=.723, R2=.523, Adjust R2=.517, SEest =237, F=75.786

et 3 wuih SauUsiemnsaiumennse]
Hafeiidmarionsdusznauvanlunisdanisgsna
é’zymﬁuazLﬂ%ﬂﬂizé’waﬂéﬂisﬂaumnﬁami
ugstulumainlan arunisean lasesas 52.30
(R’=.523) ﬁmwmmﬂLﬂéaummgmmaﬂmi
nensed (SEuy) 237
A58 4 HAMTAATILINTINABENVALTDS

FUsnensal AuMIeenuuWInnTsY

fuuswensal | b | Std Erorb) | BB t Sig
X3 (B3) .083 .023 181 | 3.695 | .000
X1 (B1) .109 016 281 | 6.605 | .000
X2 (B2) 101 .023 203 | 4.421 | .000
X4 (B4) .060 .022 139 | 2.754 | .006
X6 (B6) .083 .022 .150 | 3.859 | .000
X5 (B5) .047 .022 107 | 2193 | .029

*P< 05,2 = 1.794, R=734, R =.539, Adjust R =.531, SE. =.233, F= 67.022

N9 4 U Faulstsunsafumense]
Uadeiidmasionsdusznauvdnlunisianisgsna
FuduaziniesszAuvesgusznaunisiiions
wistulumaialan druniseenwuuuinnssula
Sovaz 53.90 (R'=.539) A NAAIALAABUINATEIY
0IN15NEINTA] (SEay) 233
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FwUsNensal AUNNSIANISNSNENT

sudswennsal | b | std Erorb) | B t Sig
X6 (C6) 130 026 254 1 4987 | .000
X7 (CT7) 127 .020 295 | 6.436 | .000
X5 (C5) .087 .028 163 | 3.140 | .002
X4 (Ca) .066 .027 117 | 2419 | 016

*P< .05, a = 2.065, R=.588, RZ:A345, Adjust RZ:.338, SEe =278, F= 45.617

NNMNTR 5 WU dauUsTaLngaumennse]
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30,50 (R°=.345) ﬁmwmmmLmﬁauuwmﬁgwumaaﬂWi
WeNTed (SEeq) 278
a9l 6 HANTTIATIEVINTONDDLNYAYDS

FrLUsneINTal AUITHER

suuswensal | b | Std. Erorb) | B t Sig
X7 (D7) 151 017 366 | 8.620 | .000
X6 (D6) .075 013 253 | 5.804 | .000
X4 (D4) 074 .018 187 | 4.231 | .000
X2 (D2) .059 .015 177 1 3.898 | .000

*P< .05, a = 2183, R=.658, R2=4433, Adjust R2=.427, SEeq =.258, F= 66.119

IR 6 WU FauUsTaLnTafumense]
Uafuiidamasionsdusznauvdnlunisdanisgsna
a'”igm:ﬁl,t,axm%qﬂizé’waqr;jﬂﬁsﬂaumil,ﬁami
wistulumaalan fumsudn 63esay 43.30 (R =
.433) ﬁmnmmmmé"aummgmﬁuaqmswmmﬁﬁ
(SEey) 258
a1adl 7 HANITIATIEVINTORDDLNYAYDS

faudsneansal A1uN1IANTT Lasuen
Wusu Structure (assasneesnns)
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NIRRT WU Fauusaving aiumennse]
Haduiidamarionsduszneundnlunisdnnisgsia
5z;ymﬁl,l,a3m%awixﬁwadQﬂizﬂaumﬂﬁlami
wdstulumanalan f1un1sinnis Tnewenduaiu
Structure  (lassadneeAng) lW%esas 55.60 (R =
556) fiA7N1AAIALARDUNINTIIUYDINITHENTA]
(SEwe) .229
A151971 8 HANTIATIENNITOANDLNYIAMYEY

Faudsneinsal A1uN15IANTS lasuen
\Judu du Strategy (nagns)

suuswensal | b | Std.Erorb) | B t Sig
X4 (F4) 127 .021 256 | 6.136 | .000
X7 (F7) 142 .018 .289 | 7.853 | .000
X1 (F1) 107 014 261 | 7.582 | .000
X5 (F5) .068 .017 .166 | 4.003 | .000
X2 (F2) 035 014 091 | 2460 | 014
X6 (F6) 036 017 086 | 2159 | 032

*P< .05, a = 1792, R=.817, R2=.667, Adjust R2=A661, SEe =.198, F= 114.673

NNNTRT 8 WU FauUsavns afuwense]
Hafeiidnariensdusznoundnlunsdanisgsna
é’zgw:ﬁu,azLﬂ'%laqﬂizﬁwaaé’ﬂﬁzﬂaumuﬁami
wdsdulusaialan drunisdnnis tneuendudiu
Strategy (Nagwd) Ii¥ouaz 66.70 (R=.667 fiaanu
mamﬂ?iaummgmﬂuaamswmﬂsai (SEes) -198
A51971 9 HANTILATIEVINTONNDLNYAMYES

Fanlsnensal A1UA1SINNISIABLEN
AU Staff (MsdanisypraLdviney)

suuswensal | b | Std. Erorb) | B t Sig
X2 (G2) 142 .020 299 | 6.977 | .000
X3 (G3) .081 019 189 | 4.209 | .000
X7 (G7) 122 .018 250 | 6.730 | .000
X1 (G1) 115 025 196 | 4.630 | .000
X4 (G4) .058 .022 129 | 2.637 | .009
X6 (G6) .043 .020 .097 | 2.102 | .036

suuswensal | b | Std.Erorb) | B t Sig
X1 (E1) 132 .020 295 | 6.727 | .000
X5 (E5) .085 .016 232 | 5.465 | .000
X3 (E3) 069 .019 178 | 3.651 | .000
X6 (E6) .084 .016 .208 | 5.146 | .000
X7 (ET) .057 .015 .153 | 3.888 | .000
X2 (E2) .044 .021 .105 | 2.070 | .039

*P< 05, a = 1.904, R=.745, R =556, Adjust R =.588, SE. =.229, F= 71.668

*P< 05, a = 1588, R=760, R =.578, Adjust R =570, SE., =.223, F= 78.434

NNNTRT 9 WU FauUs R fuwense]
Hadeiidamarionsdusznaundnlunisdnnisssia
é’ggm‘fiuazm'%'awﬁw‘”waaQ’Uﬁ:ﬁnaumﬂﬁaﬂﬁ
wdedulupaialan A1un1sdnnis Tnewendudiu
Staff (M3dan1sumpRatina)  lasesay 57.80
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A15999 12 KANITIATILYINITANABENYALVDS
fruUsnensal AUAIIIANIT leuen
Wusu System (sguv)

suuswensal | b | Std.Erorb) | B | t | Sig
X5 (J5) 102 021 264 14.816| .000
X101 .090 019 246 | 4.636 | .000
X7 (7) 071 .020 173 |13.470] .001

sutnensal | b | Std. Erorb) | B t Sig
X7 (H7) 137 .023 273 | 5.989 | .000
X5 (H5) .086 .023 193 | 3.725 | .000
X6 (H6) .095 017 242 | 5.431 | .000
X4 (H7) .080 .021 172 | 3.866 | .000
X2 (H2) .062 .022 142 1 2.899 | .004

*P< 05, a = 1882, R=.656, R =.431, Adjust R =.423, SE., =.259, F= 52.235

NP9 10 WU Faudsiamagwumense]
Hadviidsrasionsiusznauvdnlunisinnisgsiadny
mﬁLLazLfﬁ'aqﬂisé’fwum@’ﬂizﬂaumﬂﬁamiwﬁu
Tupaialan dunsdnns Ineuwenduniu Style
(3Uuuv) lisewag 43.10 (R°=.431) fanpaaundou
1INIFINVRINTNGINT (SEesp) 259
a1519ft 11 HANITILATIZINITONNDUNYAMYD

FLUSNEINTOl AUN1SIANTT tABLen
Wuru Shared value (Anfledsaa)

*P< .05, a = 2.685, R=.539, R2=,291, Adjust R2=A285, SEeq =.288, F= 47.457

NS 12 WU Faudsiamnsafumennsal
Uadviidsasionsiuszneundnlumsdnnagsiassy
udluazintesUszAuvesUszneunmaiionsuvedily
paalan A1un159anns tneueniduaiu System
(szuv) l9%ewaz 29.1 (R°=.291) flamueainndou
UIATFUVBINMINENTE] (SEey) 288
A1571991 13 HANTTIATITNNITONDDUNY ANUDS

FwUsnensal AUN1SINAIS lnBuen
tWudu Skill (inwe)

suuswensal | b | Std. Erorb) | B t Sig
X2 (12) .098 .025 190 | 3.874 | .000
X4 (14) 113 .022 238 | 5.199 | .000
X6 (16) .075 .024 170 | 3.069 | .002
X1 (16) .089 .021 199 | 4.222 | .000
X7(I7) .060 .023 143 | 2541 | 011

*P<.05,a=1.932, R=.701, R2=.491, Adjust RZ=.484, SEeq =.245, F= 66.557

est

PNANTNA 11 WU AIMUSNIIUAT IR UNENNTal
Uadeiidanasiaaalsenoundntun1sdnnisgsie
) ~ a Y] Py ~
dryudluasiaisUseAuvegusznaunisiianis
wistulusaialan #1un15d3nnis Inewendusiu

I a | 2
Shared value (AHeusan) leseway 49.10 (R'=
491) §IANUAAIALAROUNINTTIUVBINITNINTAS
(SE.) 245

frudswensal b | Std Erorb) | B t Sig
X2 (K2) .105 .026 233 | 4.030 .000
X1 (K1) 103 029 196 | 3.482 .001
X3 (K3) .083 025 167 | 3.316 .001

*P< 05, a = 2.551, R=.453, R =.206, Adjust R =.199, SE.., =.305, F= 29.944

NN 13 Wi fusiauns funensel
Uaduiidmasionsiuszneundnlumsdnnagsiadny
udluazintesUsziuvesuszneumaiionsuvedily
manelan sunsdams lnewenidusinu skl (inwe)
I¢¥ouag 20.6 (R2=.206) fienupanAdeLLNAsgIU
YBIMINENTA (SEest) 305

53 WanINAUINagVSMIIAN1SgsNadNluay
i3 esUsEAuveagusznaunisiiionisudsduly
panalan Mnmsieneitladvesesdusznaundni
dwasonanaFUuUNaeNsN15IANTSg s Syl
uaziAsosUsERUTRsHUsENOUMSIonuT aduilu
nanelan §sethdeyafiansandedolyl Tneaue
Igiaguit 3
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