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The Development of Management Model for Television Media Business
in The Digital Era

Vichanee Srisawat!” Sakarin Yuphong? and Pairote Stirayakorn®

Abstract

This research uses a research and development methodology which has the following purposes:
1) To study the elements of television media business administration in the digital era. 2) To develop
and evaluate a television media business management model in the digital era. 3) To develop and
evaluate the television media business management manual in the digital era according to the
developed model. The date collecting Tools are in-depth interview forms, questionnaires and
evaluation check lists for the suitability of the model and the media business management manual in
the digital era, training assessment and post-training follow-up forms. The target group for studying the
components are executives at the level of director of a television station and advertising agency
executive total 16 persons. The target group for evaluating the appropriateness of the (draft) model are
executives at the level of director of a television station and advertising agency executive and
education specialists total 16 persons. The target groups used to collect the actual data are marketing
manager, production manager, sales manager and public relations manager total 5 persons and the
target group for following up are the marketing staff, production manager, sales manager and public
relations manager total 5 persons. Data was analyzed by percentage, mean, median, standard deviation.
and the interquartile range using Delphi technique. The results showing that 1) Elements of television
media business management in the digital era are consistent across all programs. 2) The media business
management model in the digital era that has developed are appropriate at the highest level in all
components, an overview of the television media business management model in the digital era is at a
very good level of suitability. 3) The television media business management manual found that the

participants had the highest level of satisfaction both during and after training.
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