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Abstract

The objectives of this research were to 1) study current conditions to promote higher academic
rank 2) analyze the current problems to promote higher academic rank of academic support personnel
at King Mongkut’s University of Technology North Bangkok. The tools and statistics used in the research
were cause-effect diagram, check sheet, Pareto diagram, frequency distribution and percentage. The
researcher gathered data using the Ishikawa’s principle to create a cause-effect diagram. Specifically, the
sample group was purposively selected of 209 people from academic support personnel. Each of
personnel staff come from 25 units. One hundred ninety people returned the complete check
certificates, representing 98.45% of the total participants. The researcher created a Pareto diagram to
study the most common problem. The research results were summarized as follows: 1) the current
condition of higher academic rank application of academic support personnel is appointed to academic
positions of 267 people, representing 27.99%. Most of the personnel staff is female at 88%, aged 41-50
years at 42%. Also, 50% of the staff graduated with a bachelor’s degree. Furthermore, 75% of the staff
is university employees, and has work experience less than 10 years, which is equivalent to 42%; and 2)
the most common problem on promoting higher academic rank of the academic support personnel is

heavy workload and lacking of time to do operating manual, work analysis or research.
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