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Development of a Shop Floor Management System in
an Auto Press Parts Manufacturing Factory

Punpatchara Lapitpongporn' and Parames Chutima®*

Abstract

The objective of this research was to develop
a management information system for production
management in an auto press parts manufacturing
factory to solve late delivery problems. The research
was divided into two parts. The first part involved
the production management system, starting from
raw materials and continuing to production planning
an production scheduling. The second part was related
to the shop floor management system, starting from

dispatching and including monitoring control for

delivery. Additionally, the database and work
instruction document system were revised and presented
in the form of IDEF0 diagrams to demonstrate the
relationship of each activity in the shop floor. After the
implementation of the developed system, it was seen
that the percentage of the late delivery rate reduced from
49.79% to 31.22% which was a decrease of 18.57 %.
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