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Abstract

The purposes of this research were 1) to study the components of the model for multinational
manufacturing and service industry management in the digital age; 2) to develop a related management
model; and 3) to create a handbook to provide guidance and information related to the issue. The
methodology of this research involves the mixing of qualitative and quantitative approaches. To identify
and confirm the key components of the model, the instruments used to collect data for qualitative
research comprised focus groups and in-depth interviews whereas a questionnaire survey was used to
obtain quantitative information. The population of this research were Thai and foreign executives having
professional experiences in multinational manufacturing and service industries, especially, in their subsidiary
operating in Thailand. The content analysis was performed for analyzing qualitative data collected through
interviews or focus groups. Statistical measures such as analysis of frequency, average, standard deviation,
and exploratory factor analysis using SPSS were carried out for quantitative data analysis. The research
was able to identify 6 components of the aforementioned management model as follows: 1) Establishing
a multinational business management system; 2) Setting up a HR management system; 3) Organization
management through volatility and uncertainty; 4) Development of organization and organizational
culture; 5) Management of information and communication technology among cross-cultural
diversity; and 6) Management of Mindsets and Adaptability. The management framework approved by
focus group experts was then introduced to create a practical handbook for providing guidance related

to the management of multinational manufacturing and service sectors in the digital age.

Keywords: Management Model, International Business Management, Cross-Cultural Management,

Manufacturing and Service Industry, Information Society
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