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Abstract

The purposes of this research were: 1) to study the essential components of an organization
management model for Thai Industrial Business Organization in the Age of Disruptive Economy; 2) to develop
the organization management model for Thai Industrial Business Organization in the Age of Disruptive
Economy; and 3) to construct a guideline manual for application to Thai Industrial Business Organization
in the Age of Disruptive Economy. The research was a mixed method of qualitative and quantitative
approach using Delphi technique, factor analysis, and focus group discussion. The participants were business
executives, business consultants and the experts & specialists in Thai Industrial Business Organizations.
The research tools were interview questions, questionnaire and record forms. The data were analyzed
by using content analysis and the statistic for mean, median, interquartile and factor analysis. The results
revealed that the model development of organization management comprised 4 essential dimensions with
12 components. The first dimension was Organizational Attribute consisted of 5 components: 1) Vision &
Direction; 2) Strategy; 3) Structure & Culture; 4) Building Innovation; and 5) Networking. The second was
working process consisted of Systemic Accuracy. The third was Human Capital Management consisted
of 2 components: 1) Human Resources Development and 2) Talent Management. The fourth dimension
was Organizational Leaders consisted of 4 components: 1) Transformational Leadership; 2) Collaborative
Leadership; 3) Courageous & Creative Leadership; and 4) Agile Leadership. The manual composed of
2 parts which Part 1 identified the manual key points and Part 2 identified the development guidelines
with 4 development modules and 12 learning units. The model was approved with consensus agreement
by the experts for the appropriateness in application. The manual was further evaluated for supporting

the growth of business in the age of disruptive economy.

Keywords: Model Development, Disruptive Economy, Talent, Agile Organization
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osrnsTugaBuiulunisiuindeussduszneudug
iollufiemadieadiu sautisluuna Nadler & Tushman
[9] ﬁisz’mﬁ%’mﬂﬁau 4 97U Av 91U AU 1ATIAS
DIANT UATTAUSTINOIANT FLIUdDAUTEZAUAY
wazdINafNan15UJURMUYINTNIIULALRIANT
wazaonadaatuliag Burke-Litwin [10] fiszyinany
Wouleawnumsudmsnisdanis 12 87 fie anmwindex
neuen A1siauaznagns anmdudin Jausssy
1A59a579 s5uu N15UJURMIUNITINNIG UTTEINTA
A3V Anszulagyinyeduyana Adey
seAuusegela uagUseaniamdiuynnanazesdns
anusathluldlunsitede uasnaununisUAsuuas
99ANT FDsanAdsiulIAa Weisbord 6 Box [11]
Faszufe 6 eedUsEnRU Ao Tnguszasd lassaineesdng
Awduiug wansuuny anududih wagnalndidu
Ustlow 7ldidunsounswaunyseansainnisyhey
UYDIDIANT

4.2 HaM3AnvINUI1 BadUsENoUMUEI09ANS
faudAginunsinnsesdnsasga lnedsuiuunsi
4 uuu e 1) msthuutadansdsuntas 2) nsi
wuuswdenla 3) MSLUUNAIYLETES19ETIA
uay 4) msthuuudamguuazsIndy 33 5 Sudiugean
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Yosiulsaunsh laud 1) aselininauidnsiu
furimane Aue uagiirvnawesesdns 2) fimsdeans
AfmauiieliiAnnsdsundas 3) ndmeassiFedlyl
Tnogeusuanudumamlidniuldluesdng 4) deans
amanududavesesdnslininauianinudesiy
waz 5) finsdndulaegrmngs luaaunisalaguiase
lidmaulaglitoyaiuiiugu Tasfmuaenadasiv
NaI3ves IMD [12) sz fsnnianive s iduindou
nswasuguneluesdns 1 4 aussaus fo 1) seutlen
dews (§3iieadslsl) 2) fideviad 3) vium Suiiaveu
way 4) @ansauTuda uagdl 3 woRngsu fe 1) msewniing
seusu Ausdumswasuulas 2) dndulasiedeya
AsUI way 3) adlaufURede5nsn

4.3 wan13AnwIulanussAUsEnaUdIAgyAIU
nsaaedetne wasmsaiauinnssudieganeliiosd
UsENauAIuNIIINNITaNYMLeIAns tnuesrusenay
aunsasruesetiedunalnddey wazilugnsislu
nsas1anisFeud ethlugnisivdsundasesdns
warUFuslevuiunnendndy Seaenadosiunanis
3o [13] Beamsarauaieienisgsia (Business to
Business Networking) 1140¢/58nU84§5AUUIAE DY
fiszyfsanudidnlunisaiiauaiedisfiaztiseadng
gsnalunsusui wazedsenlunisudatulusuian
Tnganunsadenloalugmsaduayusnuiuyy fngdu
astelynl gunsal sadanslsindeyrannsiitleuaina
anunsodmnundosluinurlusunaniiastieduindeu
psAnsiiiensAulnvesssia wazesdUseneutendiu
msadauinnssu iluesduszneudaiteduiiugu
Tunsadienadulaliiuesinslugaiasugiandndu
saenndoaiunaide [14] BeseuAnadsassdves
osAnsifloadauinnssuuimslulssusuydnine Tae
55U AuAnasNasIAvesesAnsidumuaIuse
ﬁugmﬁﬁﬁﬁyﬁiamiﬁwLﬁmmLLazmmﬁwL%ﬁ]*?iﬁwméﬁa
AMULMUTBUITINSUUITUDIBIANTANNE

4.4 wan13Any1ITeNUI n1saseauna [Wued

Usznavgesfidrdgluiunisdnnisminensuyed
esnnauids (Talent) agvihmrifiduiduinden
aadnsTueuan Jesnsannnaluladviouianssud
ansnsoliiiunudetunld uevauinsiifianuaninen 1
\Huilugadsriuvamngaanvnssy laefinnuaenndoaiu
1398 The War for Talent 910 U8 McKinsey & Co,
Chambers et al. [15] sz asknstuthuwalvg)
AdsUszaudammsviauaaulifanuaansafim
v3eAULie lnganvgnudn asrnsHdnyivanududeu
Tngyamnsiazieduindeussdns foamsauaann
wazAuansalun1syinulalussivaina sauds
ﬁaami@"ﬁﬁmmam'1iaﬁwmiwamwmaﬁfmuﬁﬁm
fianudmanalulad finwenisduduszneunisuas
fruaunsalumsinnisidednasangs Sntadlnny
A0AAADIAUNANITE192990398071U0U The Chartered
Institute of Personnel and Development (CIPD) fiu
itnitvinued Sumesiuduuua [16] AldFnunides
N1IANTNEINTUAZNITINUNUAULNS (Resourcing &
Talent Management) lagnaiduseyin ANNYIMIY
FUAAYBIBIANTABNITIANITANUANITAAULAY LAy
nsifiunuivesnguauins (Retention) tietaaiy
nslwaeonvaseinie (Tumnover) Ingnan13d133958 Y7
wnndn 80% Uszaudgmidesnissnwauns tness
Liflupnaunag 1993l

Forauslunsumwaiseluly

1) 89AnIAITENITUSTUDIANT A LB AL Y
donadel Ineflasdusznau 4 famdniviiausiudu fe
fin dnwarasAns NIEUIUMSINY LarnsIans
NINYINTYAAR

2) DIANIAITAAMUAIAYAIUNITAT1IIAULAS 1A
Tanuddnyfiauaunse (Capability) wazidalonia
finsanseuluseyauuengaaming taedniswan
wuumthne dielsflenalunisifivla

3) eAnIAmsiasInaIeYiy Insduasulvinig
Uasunsdsuulasareenlurausiuiuesdng
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nﬂauaﬂuﬁaaﬂmwsaSauiuasf%muﬂaqﬁﬂilﬁaﬂﬂaiamSa

4) aeAnsmshinudAgaun RN i
Tanunsadiiieadianisiudsundas asnusauile
sla ndrAnndvnglunsdndula wagsiasalunis
findula

Forausuuzdniunmsisensioly

1) msiinsiideiFesdnnimdiuginednsd
awtheduindeussdnslunisiiings
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