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Abstract

The purposes of this research included two aspects: firstly, to study the needs on the skills of first-line
management in Thai automotive spare parts industry for their preparedness and readiness to become part of
the ASEAN Economic Community (AEC); secondly, to form a skill development model for the first-line
management. The research and development study was divided into 3 phases: studying the needs on the skills;
the methods of development; and an appropriate skill development model. The sample groups comprised
360 first- line managers and 181 middle / top managers in Thai automotive spare parts industry. The findings
revealed that their existing skills were lower than expected levels. The 4 components with urgent requirement
for development constitute analytical thinking; systematic thinking; synthesis thinking skills as well as reward
& punishment consideration. The most suitable development method included on-the-job training (OJT) and
coaching while job rotation and individual development plan (IDP) appears suitable for career development.
The efficiency evaluation of the development model (IOC) and its handbook conducted by 12 specialists showed
highly appropriate and the model could be used as a guideline for career development of the first- line managers

as to facilitate their integration within the AEC community.

Keywords: Career Development, First Line Management, ASEAN Economic Community (AEC)

Please cite this article as: S. Karakarn, S. Inthapichai, and W. Phonyiem, “The model of career development for first line
management in Thai automotive spare parts industry for the entry of ASEAN economic community,” The Journal of KMUTNB.,
vol. 26, no. 3, pp. 507-516, Sep.—Dec. 2016 (in Thai).
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Chi-Square = 168.55, p-value = 0.11872, RMSEA = 0.020
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